
A Practical Method for 
Assessing the Physical 
Conditions of Every 
Property in Your Middle 
Neighborhood – and 
Exciting Ways to Put the 
Data into Action

Moderator: Marcia Nedland



National Initiative focused on mobilizing attention to reverse the trend of decline in 
middle neighborhoods. The initiative does this through research, policy analysis, 
communications, and advocacy.  

The initiative is coordinated by the National Community Stabilization Trust and is 
advised by a Steering Committee of 20 prominent researchers, practitioners, and policy 
makers.
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This webinar presented by 
The Middle 

Neighborhoods 
Community of 

Practice
(CoP)

The Middle Neighborhoods CoP is an informal, 
facilitated network of over 340 practitioners, 
researchers and policymakers engaged in revitalizing 
middle neighborhoods. CoP members share 
learnings through topical webinars, referrals, site 
visits, phone calls, and occasional larger group 
events.

The CoP is supported by NeighborWorks America 
and staffed by a small team of organizers.

Join the Community of Practice at 
middleneighborhoods.org.



• Mostly single-family housing, built for families with children.
• Still well more than 50% owner-occupied, but slowly eroding.
• Housing stock is aging, still in generally acceptable condition, 

but lacks features and updates to compete well for today’s 
homebuyers.

• Property values range from slow decline to flat to 
underperforming against city and/or inflation. 

• Most of our members do not see hyper-inflation of housing 
price as a risk in their middles. Only a few middle 
neighborhoods, those in prime locations and usually mostly 
white, are appreciating, even gentrifying.

• More racially and ethnically diverse, a holder of hard-won 
middle household wealth.



• Ability to reliably attract replacement owner occupants 
and other neighborhood-friendly buyers.

• Ability to generate home values that support quality 
maintenance, repairs and updates without appraisal gaps.

• Ability to repel irresponsible investors.

• Ability to maintain engaged residents taking stewardship 
of the neighborhood.

• Ability to deliver home equity to owners and revenue to 
municipal government.



Displaying census tracts with median household incomes between 80 and 120 percent of regional/MSA median ($69,465), 
or $55,572 - $83,358

http://middleneighborhoods.reomatch.com/
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Webinar Overview

What you will learn about czb’s approach to condition 
assessment during this webinar:

• Why and how it was developed
• How it gets used
• How to do it



About czb

• Six-person planning consultancy with experience in 
over 40 states since 2001 

• Comprehensive plans, neighborhood plans and 
revitalization strategies, affordable housing 
strategies, market and policy analyses



About czb – current or recent projects

• Poughkeepsie, NY – comprehensive plan and zoning update
• Muncie, IN – comprehensive plan and land bank plan
• Greenville, SC – comprehensive plan and zoning update
• Rochester/Monroe, NY – rental housing market analysis
• Memphis, TN – neighborhood revitalization planning
• Fargo, ND – core neighborhoods master plan
• Des Moines, IA – neighborhood revitalization planning
• Johnstown, PA – market-rate housing strategy
• Troy, NY – neighborhood investment strategy
• Corry, PA – community strategic plan
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Why and how it was developed



Ogden

Atlanta

Bowling Green Canton

Jamestown
Oswego







The MARKET must be 
strong.
When a home hits the 
market, it readily finds a 
good buyer.

MARKET
Who is living in the 
neighborhood

Neighborhood IMAGE 
must be positive.
Signals sent by conditions 
have to communicate pride 
and instill confidence.

IMAGE
Perception of the neighborhood 
by broader market

Resident CAPACITY must 
be high.
Residents must 
demonstrate they are 
managing the 
neighborhood.

CAPACITY
Ability and willingness to manage 
home and neighborhood

Housing and neighborhood 
physical CONDITIONS must 
be good.
Residential blocks appeal to 
the regional market.

CONDITIONS
Resulting level of care and 
investment

Healthy 
Neighborhoods

MARKET

IMAGE

CAPACITY

CONDITIONS



Field Survey Scoring
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How to do it



Field Survey Scoring



Score:  1 EXCELLENT CONDITION – A VERY HEALTHY HOUSE
Active, ongoing investment is readily apparent. The house expresses clear pride of ownership.
Roof, porch, windows, yard, landscaping all in top-notch condition. Many "green flags.”

Score:  2 GOOD CONDITION
Being maintained and well cared for. Small attention to detail missing in roof, porch windows, 
yard, or other areas, but pride of ownership is visible. 

Score:  3 AVERAGE CONDITION – AN ‘IN-BETWEEN’ HOUSE
This house is “in-between” and could be trending either way. Levels of maintenance are 
adequate, but attention to detail is clearly missing. Pride of ownership not readily apparent. 

Score: 4 MODERATE DISTRESS – SLIPPING/ WEAK CONDITION
Home is not being actively maintained and appears to be in decline.
1-2 "red flags" visible – could include porch in poor shape, neglected landscaping, roof in 
poor shape, etc.

Score:  5        HIGH LEVELS OF DISTRESS – A VERY UNHEALTHY HOUSE
This house would need significant investment to get it up to healthy standards. 3+ red flags 
evident, such as debris, roof or foundation in poor shape. This house has been neglected for 
some time.



Green Flags Red flags
• Porch in good repair and 

visually appealing
• Roof and gutters are in 

good condition
• Paint and/or siding is in 

good condition and 
exhibits pride

• Landscaping is present 
and well-maintained

• Seasonally appropriate 
decorations

• Paint is peeling or siding is 
faded or dirty

• Landscaping is overgrown 
or neglected

• Roof is old and 
deteriorating

• Trash or debris are visible
• Porch or entryway is 

cluttered or in poor 
condition

Active ownership
Well-maintained

Inactive ownership
Not well-maintained

=



























Q&A



Subscribe Center for Community Progress
Check out: The Cornerstone Webinar Series



Next Webinar
November 16, 

2021

Shut Out: Exploring the Impact of Institutional 
Investors on Middle Neighborhoods
• Timothy Kobie, City of Cleveland
• Jayme Lucas-Bauer, Old Brooklyn CDC
• Sally Martin, City of South Euclid
• Jeff Verespej, Old Brooklyn CDC

12:00 – 1:30 PM EST



Thank you for  
joining us!

Please email us if you have ideas for webinars, case 
studies, news stories, etc.

Tell us about your experience today!



w w w . m i d d l e n e i g h b o r h o o d s . o r g

Questions or Ideas?

Mapping Tool: http://middleneighborhoods.reomatch.com/
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